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86 JUN 1g8g°
MEMORANDUM FOR:‘ ‘
Planning Staff, OL
FROM: ‘ ‘
Chief, Supply Group, OL
SUBJECT: D/L's Annual Speech
REFERENCE: Your Memo Dated 2 June 1989, Same Subject

1. The following represents key accomplishments by Supply
Group during the past 12 months:

° Increased the awareness of property accountability
through world-wide messages, Headquarters Notices,
Regulatory changes, meetings with external component's

logistics officers, overseas certification trips, skills

workshops, and amending Administrative Plans/Logistics

° Reduction of overtime use by 10% during first and second

quarter of FY 89.

° Implementation of Supply Group reorganization.

° Activation of FARS Integrated Database Management
System/Relational (IDMS/R) in IDSB.
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° Enhancement of working relationship with the Focal Point
System.

° (Conversion of MLA employees to MLS career field.

2. The following are issues/concerns/objectives for Supply
Group in FY 90:

° Lack of clerical help.

° fThe need for dedicated ADP support for Supply Group.
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° Replacement for ICS
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